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THE “PErRsoONAL DeVELOPMENT COMPANY”

Our mission is to help individuals create their

futures while developing real-world value e
21st Century Personal Development Loyalty ’
See Metizo contribution to Wikipedia
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Metizo is the Ileading global "“personal :
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development company” conducting certified 3

programs with multinational companies and B A

top business schools. We have redefined the Pt\elrslonal

personal development industry (see alue Motivation

Wikipedia) by creating the first certifications Worl/Lif

world-wide in Personal Development (2002), g 1

Executive Mentoring (2004) and Global Meaning /

Talent Leadership (2009). Fulfillment

Specific Expertise

What makes Metizo different is our approach,
our development processes and our “win-win” results.

We provide:

eDevelopment Strategies: fit to specific client needs and create
talent leadership.

eShort training time with action-learning support and
individualized learning outcomes supported by teams trained

specifically for personal development. T ———————
eInnovative tools: to deliver worldwide quality, to track and

validate learning, give feedback and create development

communities.

eContent based on research: company surveys, university

research, case studies. Not a recipe approach.

eCertification of individual achievement based on worldwide
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METIZO Singapore METIZO France SA METIZO China METIZO Paris Other Branch -,
PTE Ltd Office Offices
6 route de Chauffour, Office 608, Dongsheng Plaza,

133 New Bridge Road, 91580 Etrechy, No. 8 Zhongguancun East 105 rue de I'’Abbé  =Marseille

# 08-04 France Road, Groult, (France)

Chinatown Point Haidian District, 75015 Paris, =Shanghai

Singapore 059413 Tel: +33 160 80 43 96 Beijing 100083, France (China)
P.R. China =Melbourne

Tel: +65 6535 4228 Tel. +33 6 48 16 (Australia)
Tel: +86 10 5129 2206 16 74 *Hamburg
Fax: +86 10 5177 9026 (Germany)
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1.Understand the
foundations of
career

Mentoring certification program for mentors Bl

engagement

The unique features of this 9-month program include an

2. Help key
employees identify
their potential and
unique
competencies for
future careers

advanced people development process based on

personalized support, follow up and individual validation of 4. Use the
learning in addition to OR plus a set of personal ;ﬁgm‘éﬂi‘;‘zsa":d Ko
development tools. The mentors will: how to assume the

3. Learn how to deal
with problems of
motivation, ability and
performance

role of mentor

Mentoring certification program for mentees 1.Take responsibility 2. Assess

for their own themselves and a

career colleague with a
i devel t 720° assessment
The outputs of the mentoring program for key employees evelopmen 720

are the following :

4. Write a 3. Understand how to
make a personal
contribution to the
organization’s
strategic goals and

R — Personal

— Enterprise Plan
— and present it to
—~—— the management
—~—— team

leadership culture

Chariot program for performance development ;

The Chariot program is an action-leaning process for managers who want to improve the development and engagement of
their team members. It uses the company’s employee performance review as the vehicle for personal development.
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The program was designed based on the
assumption that Key Performance Indicators are not
sufficient to support employees development. Like
the two wheels of a chariot, KPIs need to be coupled
with KDIs (Key Development Indicators) to provide
balanced and sustainable development. Results of

the Chariot Program for managers and employees:

Company to
Individual

Individual to
Company

‘Sustained employee performance through
continuing development

Enterprise

Dreams Aspirations Decision and . Performance

: «Competent talent management at the supervisor
My possible Dreams I strategy to

- and team leader level.

futures will realize realize my ..'
£ +Creation of aspirational organizations and teams
Career Engagement is a Process of Self-Realization :’ i
= "Our shareholders understand that developing
people should be seen as an investment rather than
a cost.”
— Reto Wittwer, CEO, Kempinski
Strategic Personal Development
Consulti ng R Define KDIs, personally *  Leaders’ Development Vision
Ko lead programs and = Aspirational corporate culture
," review ROI = Responsibility for self-
- development

Metizo’s consulting draws on our experience T =

running programs on 4 continents and the work

of certified consultants at different levels of s:f;f:;y
seniority. Our expertise covers aII. Ievells of T
personal development, from the first hire s (Future
employee to talent strategy in the Boardroom. ' PRIk
e = Special Programs
. , . ‘.‘ * Development S
Some of Metizo’s Senior Consultants: - . Tracking sople Managers

Bob Aubrey PhD, founder and CEO, Metizo. Author of 6 Employees, Interns, New Recruitment
books on training, education and personal development (E-learning and Communication)
translated into 7 languages. He was a human resources
consultant for 15 years and worked in 20 countries before

founding Metizo.

Responsibilities
Tools
Development
ROI

Franck Gallo PhD, 25 years consulting experience in HR,
Leadership and Performance. Coach and Mentor in
Leadership Development: Asia with special emphasis on
China. Metizo Board Member.

Jane Aubriet-Beausire, Manager of Paris office, Global
talent development, HR & resourcing in multinationals, WWW M ETI -/O CO IVI
consulting firms & start-ups, lecturer at HEC, coach at o\ W e e e N el Y =
INSEAD & has lived in 6 countries on 3 continents.



