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Distinctive Features

AFirst MBA program in Asia specialized |q
talent management and development |

h
AVIBA, EDP & Training Programs

ASeasoned teaching faculty from 6
countries

AProfessional mentors from MNC and
talent consulting firms

ACertified talent strategy

AAdvancing from operational level to
strategic level



PrefaceChallenge$n China

According tdDDI 2010 Survey Report on Current Status & Outlook of Talen
Management in Chinghe key challenges for both Chinese and foréigrested
companies are:

w Confusions on how talent strategy supports business strategy in organize
w No database to support key talent promotion and recruitment decisions
w No accountable tools to measure the results of HR development plan
implementation

w Line managers do not have access to talent management tools, thus bec
incompetent in developing high potentials.

The report concludes: Wise organizations are focused ontkrng talent
strategy, while ordinary ones are indulged in daily performance manageme

YOU CAN START THE CHANGE TODAY!

We provide the SOLUTION

EDP

Skill based training
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critical demand for two kinds of people with advanced talents, Antai
College of Economics and Management, Shanghai Jiaotong
University and Euromed Managemedntolede Marseille jointly
establish the AEMBA (AntBuromed MBA) program to satisfy the
internationalization of local companies as well as the localization of
MNCs.

International AccreditationAEMBA program is the only a few Sino
foreign International MBA program, which both of partners have
been accredited by EQUIS and AMBA.

Innovative CurriculumBeyond traditional MBA modules, the Antai

- Euromed Marseille MBA (AEMBA) program provides 3 specialized
tracks: Global Management, Finance, and Talent Leadership, to hel
participants break through career development bottlenecks.

Alumni Network:Since2003, AEMBA program has enrol&@0D
participants over 7 intakes, of which 25% are international
participants and 85% are from MNCs.

Course Architecture

Introductory Module

. 3

MBA CoreModule
Finance TalentManagement Global Management

H B =
~ European Study Experience (optional) -
. B

International Management Project (thesis)

More Information
Aonthe-job education
Anternational faculty
Anternational students
Kverseas study trip

A010 application countdown

For more information, pleasefer to www.aemba.com.cror
phone AEMBAffice.



http://www.aemba.com.cn/

Programuieaeoprraining

EDP---a fast track to become a talent strategist

ED Aseasoned teaching faculty from 6 countries
MANAGEMENT Mrofessional mentors from MNC and talent consulting firms
KCertified talent strategy for your own organization
Andvancing your competencies from operational level to
strategic level

m ZO Antensive modules at weekends
Aloint Talent Professional Certification by Euromed
ManagementEcolede Marseille and Metizo

Arransferrable MBA credits if you take AEMBA Talent Track in
future

Course Architecture

Course Content

Course 1: Talent Strategy for a Global Workforce

i Module 1: Strategy & Leadership 2-day
1 Module 2:Human Development Policy & Institutional Partnership 2-day
Course 2: Implementing Human Development across Cultures

i Module 1: Intercultural Management & Social Networks 2-day
i Module 2:Learning, Motivation & Organizational Development 2-day
Course 3: Getting results and communicating to the market

1 Module 1: Talent Tools & Measurement 2-day
1 Module 2: Talent Marketing & Market 2-day

Communication & Interaction with Mentor
Talent Strategy Design & Certification

Total Time Investment 12-day

More Information

uOnthe-job education:Each course consists of 2 modules, and each module costs 2 days (Saturday &
Sunday), so each course costs 4 days.

uSeasoned teaching faculithe professors are from 6 countries: USA, France, Australia, Singapore,
Indonesia and China. They have solid background and experience in both academic and professional
environment).

oProfessional mentorsMentoring from a senior talent professional who is also a member of the
certification jury.

For more information, please refer www.aemba.com.cror phone AEMBA office



http://www.aemba.com.cn/
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Training --- break through skill bottle necks

ASeasoned teaching faculty from 6 countries

Mrofessional mentors from MNC and talent consulting firms
KCertified talent strategy for your own organization

Andvancing your competencies from operational level to
strategic level

Antensive modules at weekends

Aloint Talent Professional Certification by Euromed
ManagementEcolede Marseille and Metizo

Arransferrable MBA credits if you take AEMBA Talent Track in
future

Course Architecture

Course Content

Talent criteria (competence model)

. . 1-da
construction & application y
Talent selection & assessment 1-day
Performance optimization & Organizational

. 1-day
effectiveness
Talent training & development 2-day

More Information
wlheoriest concepts
wMethods

wlools

wApplications

uCast studies

Formore information, please refer twww.aemba.com.cror
phone AEMBA office
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