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Co-organizer

Strategic Partner



Distinctive Features

ÁFirst MBA program in Asia specialized in 
talent management and development

ÁMBA, EDP & Training Programs

ÁSeasoned teaching faculty from 6 
countries 

ÁProfessional mentors from MNC and 
talent consulting firms 

ÁCertified talent strategy

ÁAdvancing from operational level to 
strategic level



Preface Challenges in China

According to DDI 2010 Survey Report on Current Status & Outlook of Talent 
Management in China, the key challenges for both Chinese and foreign-invested 
companies are:
ωConfusions on how talent strategy supports business strategy in organizations
ωNo database to support key talent promotion and recruitment decisions  
ωNo accountable tools to measure the results of HR development  plan 
implementation
ωLine managers do not have access to talent management tools, thus become 
incompetent in developing high potentials.

The report concludes:  Wise organizations are focused on long-term talent 
strategy, while ordinary ones are indulged in daily performance management.

YOU CAN START THE CHANGE TODAY!

You are a Your challenges are

HR

HRDirector/Manager

T&DDirector/Manager

HR Business Partner

Å How do I work with corporate leaders on talent challenges?

Å How do I brand and market my talent strategy?

Å How do I effectively select, develop, motivate and retain the best 

talents?

Å How do I choose, use and measure talent tools?

External 
Expert

HR Consultant

Trainer

Independent expert

Å Do I have the systematic knowledge of talent development 

theories?

Å What is the research and results behind different talent concepts?

Å Iƻǿ Řƻ L ŎǊŜŀǘŜ ƭƛƴƪǎ ōŜǘǿŜŜƴ Ƴȅ ŜȄǇŜǊǘƛǎŜ ŀƴŘ Ƴȅ ŎƭƛŜƴǘǎΩ 

needs?

Å How do I build talent and development networks?

Leader

CEO

BU Head

Entrepreneur

Å How does my talent contribute to my corporate strategy?

Å How do I lead organizational development & change?

Å How do I create partnerships with universities, governments and 

consultancies?

We provide the SOLUTION

MBA

EDP

Skill based training



ProgramMBA EDP Training

MBA  ---ƘŜƭǇƛƴƎ ƳŀƴŀƎŜǊǎ ǎŀƛƭ ǘƘŜ άōƭǳŜ ƻŎŜŀƴέ

Two ǎŎƘƻƻƭǎ ƻŦ ƻǾŜǊ ŀ ŎŜƴǘǳǊȅΩǎ ƘŜǊƛǘŀƎŜΥIn order to meet the 
critical demand for two kinds of people with advanced talents, Antai 
College of Economics and Management, Shanghai Jiaotong 
University and Euromed Management Ecolede Marseille jointly 
establish the AEMBA (Antai-Euromed MBA) program to satisfy the 
internationalization of local companies as well as the localization of 
MNCs.
International Accreditation: AEMBA program is the only a few Sino-
foreign International MBA program, which both of partners have 
been accredited by EQUIS and AMBA.
Innovative Curriculum: Beyond traditional MBA modules, the Antai 
- Euromed Marseille MBA (AEMBA) program provides 3 specialized 
tracks: Global Management, Finance, and Talent Leadership, to help 
participants break through career development bottlenecks.
Alumni Network: Since 2003, AEMBA program has enrolled 500 
participants over 7 intakes, of which 25% are international 
participants and 85% are from MNCs.

More Information
ÅOn-the-job education
ÅInternational faculty
ÅInternational students
ÅOverseas study trip
Å2010 application countdown

For more information, please refer to www.aemba.com.cnor 
phone AEMBA office.

Course Architecture

Introductory Module

MBA Core Module

Finance Global Management 

European Study Experience (optional)

International Management Project (thesis)

Talent Management

http://www.aemba.com.cn/


ProgramMBA EDPTraining

EDP ---a fast track to  become a talent  strategist

ÅSeasoned teaching faculty from 6 countries 
ÅProfessional mentors from MNC and talent consulting firms 
ÅCertified talent strategy for your own organization
ÅAdvancing your competencies from operational level to 
strategic level
ÅIntensive modules at weekends
ÅJoint Talent Professional Certification by Euromed 
Management Ecolede Marseille and Metizo
ÅTransferrable MBA credits if you take AEMBA Talent Track in 
future

Course Architecture

More Information
ωOn-the-job education: Each course consists of 2 modules, and each module costs 2 days (Saturday & 
Sunday), so each course costs 4 days.
ωSeasoned teaching faculty: the professors are from 6 countries: USA, France, Australia, Singapore, 
Indonesia and China. They have solid background and experience in both academic and professional 
environment).
ωProfessional mentors:Mentoring from a senior talent professional who is also a member of the 
certification jury.

For more information, please refer to www.aemba.com.cnor phone AEMBA office.

Course Content How long

Course 1: Talent Strategy for a Global Workforce

¶ Module 1: Strategy & Leadership 2-day

¶ Module 2: Human Development Policy & Institutional Partnership 2-day

Course 2: Implementing Human Development across Cultures

¶ Module 1: Intercultural Management & Social Networks 2-day

¶ Module 2: Learning, Motivation & Organizational Development 2-day

Course 3: Getting results and communicating to the market 

¶ Module 1: Talent Tools & Measurement 2-day

¶ Module 2: Talent Marketing & Market 2-day

Communication & Interaction with Mentor

Talent Strategy Design & Certification

Total Time Investment 12-day

http://www.aemba.com.cn/


ProgramMBA EDP Training

Training  ---break through skill bottle necks

ÅSeasoned teaching faculty from 6 countries 
ÅProfessional mentors from MNC and talent consulting firms 
ÅCertified talent strategy for your own organization
ÅAdvancing your competencies from operational level to 
strategic level
ÅIntensive modules at weekends
ÅJoint Talent Professional Certification by Euromed 
Management Ecolede Marseille and Metizo
ÅTransferrable MBA credits if you take AEMBA Talent Track in 
future

Course Architecture

More Information
ωTheories & concepts
ωMethods
ωTools
ωApplications
ωCast studies

For more information, please refer to www.aemba.com.cnor 
phone AEMBA office.

Course Content How Long

Talent criteria (competence model) 

construction & application
1-day

Talent selection & assessment 1-day

Performance optimization & Organizational 

effectiveness
1-day

Talent training & development 2-day

http://www.aemba.com.cn/

